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                           Consulting services

                            Think bold. Apply technology in new ways. Enhance experience. Realise value.

                            The future is for those who think beyond the boundaries of today and uncover the new sources of value. We believe in making the changes that make the most difference. Our formula is simple: we deliver bold ideas, empowering technology and meaningful experiences creating real-life results. This is our new equation and we help you solve for a better tomorrow.
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					Bold ideas that create value


					

					In a world of constant change, the need to know what to do, and how to do it, has never been more pressing. Our multi-disciplinary teams identify new sources of value by looking beyond the boundaries of today. Spotting emerging trends and opportunities to help you reinvent how you compete in an increasingly disruptive landscape. Imagining new possibilities to generate greater value as industries are reconfigued. Transforming thinking into action, by making strategy real from concept to market. 







			What do you want to reimagine?
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	Risk and Regulation
	Transformation
	Workforce of the Future
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						Our deals platform


						The current global crisis, industry convergence, technological change and the need to shift to new business models to stay competitive means that value creation in deals has never been more important.
	



						Originating deals, creating deals, executing deals and realising results from a deal, is what we do everyday. No matter what business stage you are at, our focus on value is what will help you succeed throughout the deal lifecycle.


						Find out more

					

					

					

						

						[bookmark: c3_a_risk]

						

						Our Risk and Regulation platforms


						

						In a volatile and uncertain world, itâ€™s clear that the risk landscape is changing and organisations are looking to cultivate a new trait: resilience. An integrated perspective on risk, regulation and compliance is key for building resilience, trust and competitive advantage. We bring together experience across risk, regulation, tax, controls, compliance and more to help you navigate one - or all - of the phases youâ€™ll encounter throughout the risk lifecycle.




						Find out about Risk and Regulation


						

					

					

					

						[bookmark: c3_a_regulation]

						Our Transformation platform


						Successful transformations may be relatively rare, but they do exist - and you can lead one in your organisation.
	



						We are in the business of transformation, known for our focus on and commitment to achieving results. We combine strategy, technology and management consulting experience to help organisations succeed, with an understanding of how business works and a knowledge of how the right technology in the right place can create competitive advantage.


						Find out more

					

					

					

						[bookmark: c3_a_transformation]

						Our Workforce of the Future platform


						Jobs are changing. The need for talented people isn't. 
	



						We help organisations create a future-ready workforce and lead in new ways, so they can inspire their people to adopt new ways of working and build a culture of innovation and growth. The future of work is here.


						Find out more

					

				

				

				

				

				

					Campaigns


					

					


					


					


					


					

					

							Value creation
	Compliance. Transformed.
	Fit for Growth
	New World. New Skills.



					

					

					

						[bookmark: c3_a_succeeding]

						Value Creation 


						Rethink today.  Reinvent tomorrow.


As businesses globally continue to manage the fallout of COVID-19, having a value creation plan has never been more important. We help organisations explore new perspectives to make their business more resilient, bolstersing sustainable performance. 


Whether youâ€™re pursuing an acquisition, considering a divestiture or looking to improve your enterprise performance, we help you act fast so you can turn moments of uncertainty into opportunities.


						




						Find out more

					

					





					

						[bookmark: c3_a_compliance]

						Compliance. Transformed.


						Is your approach to compliance fit for the future?
	



						Whether across taxation or trade, energy or environment, cyber or safety, the cost of today's compliance is often one of an organisation's most significant budget areas.




						Our focus is on helping organisations thrive in change - not only by helping to manage their compliance requirements but also helping them stay ahead of risk and regulatory changes and navigating the course forward in times of upheaval.

						


						Find out more

					

					

					

						[bookmark: c3_a_fitforgrowth]

						Fit for Growth


						Cutting costs is no longer optional - nearly every business will need to do it to survive. Those that cut costs while protecting the capabilities they need to win in the recovery will emerge ahead.




						Fit for Growth helps leaders quickly transform cost structures, build differentiating capabilities and reorganise for growth
	

						Find out more

					



					

						[bookmark: c3_a_newworld]

						New World. New Skills.


						Everyone should be able to live, learn, work and participate in the digital world. The digital revolution requires a skills revolution. The skills revolution is about helping people build their digital awareness, understanding and skills to fully participate in the digital world - and it needs to start now. 
	



						We are working with other organisations across the world, building on our work with clients and on upskilling our 276,000 people. Still, more must be done if we are to ensure everyone has the opportunity to learn, work and participate in the digital world. This is at the heart of our purpose.


						Find out more
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        Strategic insights for value creation integrated with innovative use of technology


    



    






        
    



      

   






    



   
      
      
         

    
    
    
    
        
        



    

    
        No matter what area or challenge youâ€™re tackling, we can help.  Informed by our work with clients across industries and around the world, we pinpoint the most relevant insights and identify and apply integrated technologies in new, innovative ways to empower your people, minimise business disruption, optimise workflows, maximise impact, and deliver results, faster. Reimagining how people and businesses work to unlock new value.

Where do you want to start?
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Unique experiences that drive real results


Creating new value requires new perspectives and new experiences.  We place people at the heart of everything we do, accelerating results with a comprehensive and creative approach that solves problems from multiple perspectives: Business, eXperience, and Technology (BXT).  Our global teams of strategists, experience makers, and technologists work together bringing you the knowledge to transform, the imagination to create and the trust to deliver.


How can you start creating unique experiences?





BXT reframes how you work, think and engage







	
    





        
    



      

   







    

	




    
     
     
     
    
    
        
                    
               
                   	
     
        
        
        
        
         
         
            
                       
        
            
                Functional experience informs the most relevant ideas.

Business experience may come from:

	Accelerated alignment and co-creation
	Business operations/development
	Cybersecurity and privacy
	Operations management
	Procurement and supply chain
	Cost control
	Supplier relationship management
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                        How you build value. Industry and functional experience inform the most relevant ideas.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                Human-centric roles breathe life into everything.

Experience team may come from:

	Ethnography and insight
	Customer experience strategy
	Journey mapping
	Product management
	UX design
	Brand innovation
	Graphic design
	Service design
	Behavior and culture change
	Â Branding
	Behavioral science
	Customer engagement
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                        What people remember. Human-centric thinking engages people and breathes life into everything.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                Architects of a roadmap that connects tech for the things you make.

Technology experience may come from:

	Digital technology strategy and architecture
	Automation
	Agile methodology and delivery
	Cloud and digital network
	Technology delivery
	IT effectiveness
	IT sourcing
	Data strategy, management and security
	Data visualisation, analytics and reporting
	Technology solutions
	Application management services
	Artificial intelligence
	The internet of things
	Robotics
	Blockchain
	Augmented reality
	Virtual reality
	Drones
	3-D printing
	Web developers
	Programmers and QA
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                        How you make it real. Connected technology becomes a platform for the things you make.
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        Success stories

Weâ€™re proud to help leaders at organisations around the world, creating value from ideas to results. To get a sense of the impact weâ€™re making in local communities around the world, take a look at some of our recent consulting projects.
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                            Qingdao Haier's largest deal on record
                        

                        
                            Completed in just 38 days, with a cash consideration over US$5.4bn
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                            Activating Hyatt's purpose and transforming culture to unlock value

                        

                    

                
            

            
        

    
















    
    
        



    
    

    






    
    
    
            
            
            
            
            
            
    
     

        
            
                {{filterContent.facetedTitle}}

            

            
                
            

        

         
        
            
            
                
                    
                        {{filterContent.filterByLabel}}:
                            {{filterContent.filtersDisplayNames[filterContent.menuOrder[key]]}} 
                    

                

            

            
 
         

         
            
                
                    
                        
                            
                                	
                                        
                                        {{v.tagsTitle}}
                                    


                            

                        

                    

                

            

         

         

         
            
                
                    {{filterContent.facetedTitle}}

                

            

            
                
                    
                        
                            
                            
                                
                                    
                                        
                                        
                                    
                                
                            
                        

                    

                

                
                    
                    
                                            {{filterContent.openModalLabel}}
                                        
                

            


             
                 
                     
                         
                             	
                                         {{filterContent.filterByLabel}}:
                                     	
                                         
                                     


                         

                         
                             
                                 
                                 
                                     
                                         
                                             
                                                 {{item.title}}
                                                 
                                             
                                         

                                     

                                     
                                     
                                         
                                             
                                                     
                                                         
                                                             
                                                                 
                                                                     
                                                                         	
                                                                                 
                                                                                 {{v.tagsTitle}}
                                                                             


                                                                     

                                                                 

                                                             

                                                         

                                                     

                                             

                                         

                                     

                                 

                             

                         

                         
                             {{filterContent.applyFiltersLabel}}
                         

                     

                 

             

         

         
             
                 
                     	
	
                              {{vf.elipsedTagsTitle}}
                         
	
	
                              {{filterContent.resetFiltersLabel}}
                         


                 

             

         

     

 

            
            
                
                    
                        
                        
                            {{contentList.loadingText}}
                        

                    

                


                
                
                    
                            

                      
                            
                                
                                   
                                            
                                                [image: ]
                                                 

                                                 {{item.videoDuration}}

                                            


                                       
                                        
                                            {{item.publishDate}}
                                        

                                        
                                          {{item.title}}              
                                          

                                        {{m.tagsTitle + ' '}}
                                        {{item.text}}

                                    


                                    
                                    
                                      
                                        [image: ]
                                        [image: ]
                                         {{item.videoDuration}}
 
                                      

                                         
                                        
                                            {{item.publishDate}}
                                        
                                        

                                        
                                          {{item.title}}
                                        

                                        {{m.tagsTitle + ' '}}
                                        {{item.text}}

                                    

                                    

                                
                                
                                    {{contentList.loadingText}}
                                

                                

                            

                            
                                
                                    {{contentList.loadMoreLabel}}
                                    {{contentList.viewAllLabel}}
                                

                            

                        

                

            

                





    


    








    



    


    



    



		
             
        
    





    
    
    
	 
	 
    
    
    

      
            
        
        



    

    
        Our insights


    



    








	
        
             
                Featured
                 - 4 items
            

        

		
            
                
                    
                        
                            Hopes and Fears Survey 2022
                        

                        
                            What 52,000 people think about work today

                        

                    

                
            

            
        
            
                
                    
                        
                            Digital transformation is critical
                        

                        
                            Our latest book on how great leaders transform their organisations

                        

                    

                
            

            
        
            
                
                    
                        
                            25th Annual Global CEO Survey â€“ PwC
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        Analyst citations

Weâ€™re grateful to be recognised as a leader in more than 100 analyst reports. See why independent analysts around the world are praising our experience.
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        Careers

PwC is all about you. Whether youâ€™re just starting out or are an experienced professional, your future starts here.



Explore PwC Careers


    



    





        
    



      

   
      
      
         

    
    
    
    
        
        



    

    
        Press room

Get to know PwCâ€™s leadership, keep up with our latest news, and find the regional contact person you need.



Visit our Press room


    



    





        
    



      

   
      
      
         

    
    
    
    
        
        



    

    
        Offices

Global network. Global access. We are present around the world. Find us wherever you need us.



Locations worldwide
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